
Bedford Municipal Affordable Housing Trust 
Remoting Participation Meeting via Zoom  

September 21, 2022    
 

PRESENT: Shawn Hanegan, Alice Sun, Christina Wilgren, Sarah Stanton 
 
ABSENT: Ed Pierce, Kylie Butler 
 
ALSO PRESENT:  Jeffrey King, Liz Rust, (RHSO) 
 
Ms. Wilgren opened the meeting at 12:03 PM via remote participation conference call.   
 
A roll call occurred for committee members to announce that they were present.  Mr. Hanegan- 
yes, Ms. Sun- yes, Ms. Stanton- yes and Ms. Wilgren- yes.  
 
Meeting Minutes 
 

Town staff to the Board, Mr. King, volunteered to take the minutes for this meeting.  
 
The meeting minutes of, May 2, 2022 were reviewed.  A few minor edits were requested. Ms. 
Stanton moved to accept.  Mr. Hanegan seconded. Members were polled individually:  Ms. Sun- 
yes, Ms. Stanton- yes and Ms. Wilgren- yes. Mr. Hanegan-yes.  The motion passed 4-0- 
 

Purchase of 23 Winterberry Way 
 
Ms. Stanton stated that before the Trust today are three courses of action. The Town was made 
aware in August, that the owner proposed a sale of 23 Winterberry Way under Department of 
Housing and Community Development (DHCD) rules for 40B. It is a unique parcel- detached, 
single family home, 3 bedrooms, plenty of space and a stand-alone property. The question to the 
town is whether we wanted to exercise our right of first refusal and accept assignment of this 
property. The Select Board, at their September 12 meeting, voted unanimously in favor to 
exercise their right of first refusal and move forward on purchasing the property. This is a time 
sensitive project. The Town has 30 days to make a decision. Because this was around the Labor 
Day holiday, a request was asked for and was granted for a short extension to September 30. The 
property however is need of a lot of repair but is such a unique opportunity. The 3 courses of 
action for MAHT are: 

1. Exercise right of first refusal and notify Department of Community and Housing 
Development (DHCD) that we plan on doing so. 

2. Acceptance of assignment of parcel 
3. Relative to procurement laws in Massachusetts, we would need to hold another MAHT 

meeting to establish a determination of uniqueness under Mass. Chapter 30B and then 
advertise in the Central Register for 30 days as we prepare to sign a purchase and sale 
agreement. 

 



Ms. Rust provided some background and context. She said the owner notified the Town in August 
of their proposed sale. An appraisal came with it that stated the property was only in fair 
condition. Ms. Rust said that she and a Town inspector from the Facilities Department visited the 
site and found a fair amount of repair was needed. They conservatively estimated that it would 
need $150,000 in repairs. Traditionally the sale would be proposed and another buyer for the 
affordably restricted unit would be found. But in this case the property could not be sold as is 
under the current condition. The options for the Town were to exercise right of first refusal, 
purchase the property, make renovations and to sell to an eligible buyer. The other option was 
to release the affordable restrictions and take the money. That difference is between what the 
owner would get and what the market would bear. The owner would be due $271,000 and the 
appraisal is $675,000 but the unit would no longer be affordable. 
 
Ms. Rust said that she has had some discussion with Habitat for Humanity about doing the 
renovation work and that maybe there is a partnership opportunity with them to do the 
renovation. Ms. Stanton added that if the Trust were to move forward on right of first refusal and 
purchase and sale, it is important to remember that the Trust has a balance of $1 million for these 
types of purposes and that the Trust fund would be partially replenished when the property is 
resold. Ms. Stanton said that it is not possible to purchase a similar property in town for close to 
that amount of money proposed for this project. 
 
Ms. Sun asked if you can clearly define uniqueness. Ms. Stanton replied that uniqueness is a term 
in Mass. General Laws (M.G.L.) not a description of the property. The uniqueness of the property 
is the size. It is very hard to find a 3BR home that can accommodate families, is stand alone and 
is affordable-income restricted. Most units today are smaller. The Determination of Uniqueness 
is public procurement method required for cities and towns to use to acquire real estate. Ms. Sun 
asked if the $675,000 appraisal is based on current condition of the property. Ms. Rust said that 
it was. Ms. Sun asked if there was time limit to make a decision on right of first refusal. Ms. Rust 
said it was 30 days. Ms. Sun if there is a bona fide buyer, then we have to match the offer. Ms. 
Rust said that it is not required in this case. Right of first refusal is to merely choose to purchase 
by the Town or find a buyer. It is spelled out in the DHCD deed rider. Ms. Sun also asked how do 
we reach equitable market value based on current conditions and if there is any equity for the 
owner. It was explained that the owner paid $100,000 for the home. Ms. Rust replied that in this 
case the price is $271,350 -Town buys at discounted price spelled out in the DHCD rider. 
 
Ms. Wilgren asked if Shawsheen Tech could take on the renovations. Ms. Rust said that once the 
property is purchased by the Trust, there would be a discussion as to what makes sense. 
 
Ms. Stanton reminded the Board that there are three votes to be taken at this meeting and that 
at a future MAHT meeting a vote would need to be taken approve a Determination of 
Uniqueness. 
 
Ms. Wilgren stated that if there is no further discussion, then we should call for the motion. 
 



Ms. Stanton made a motion that the Bedford Municipal Affordable Housing Trust exercise their 
right of first refusal to acquire the property at 23 Winterberry Way and notify DHCD of the action. 
Shawn Hanegan seconded the motion. A roll call of the motion was taken Alice Sun -yes; Shawn 
Hanegan-yes; Sarah Stanton-yes; Christina Wilgren-yes. The motion passed 4-0. 
 
Ms. Stanton further moved that Bedford MAHT accept the assignment of the right of first refusal 
for 23 Winterberry Way. Shawn Hanegan seconded the motion. A roll call of the motion was 
taken Alice Sun -yes; Shawn Hanegan-yes; Sarah Stanton-yes; Christina Wilgren-yes. The motion 
passed 4-0. 
 
Ms. Stanton further moved that the Bedford MAHT delegate the authority to negotiate for the 
purchase and sale of 23 Winterberry Way to the Town Manager. Shawn Hanegan seconded the 
motion. A roll call of the motion was taken Alice Sun -yes; Shawn Hanegan-yes; Sarah Stanton-
yes; Christina Wilgren-yes. The motion passed 4-0. 
 
Ms. Stanton asked the MAHT to schedule a meeting in the following week, if people are available, 
to advertise the Determination of Uniqueness, on a publicly posted agenda to vote on the 
Determination of Uniqueness and finalize those last steps. Ms. Stanton asked If the Trust 
members were available the following Wednesday at noon. The four members in attendance 
answered that they were available.  
 
Ms. Rust explained that the home would need to be purchased, clear it out and clean it so a more 
detailed inspection can be completed. At that point an accurate estimate of the renovation can 
be done and a further discussion on who might be able to perform the renovation work.  
 
In regards to future meetings, Mr. King asked if the there is a time clock for the MAHT to be aware 
of beyond the vote on determination of uniqueness. Ms. Stanton replied that 30 days are needed 
to advertise in the Central Register as required by the M.G.L., then the write-up of the final 
Purchase and Sale agreement, and possibly the need for the MAHT to assign the authority to the 
Town Manager to sign the Purchase and Sale Agreement. Town Counsel will then walk us through 
any additional steps needed to be in compliance, and lastly to notify DHCD of all actions taken.  
 
Ms. Sun stated that assuming the MAHT acquires the unit for $300,000 and then $200,000 for 
renovation, the total cost would be $500,000. She stated that $500,000 is a very high price for 
one home. Ms. Rust stated that the cost to purchase in the current condition is $271,000 plus 
$150,000 to $200,000 in renovation costs. The property would then be sold for a cap to $322,000 
to remain affordable. The net cost in expenses would be $200,000 or so. The proceeds of the sale 
would go to replenish the MAHT fund. This would be a preservation of one unit as is the current 
unit is on the affordable housing inventory.  
 
Adjourn 
 



Ms. Sun moved to adjourn at 12:30pm.  Ms. Stanton seconded.  Members were polled 
individually: Ms. Sun- yes, Ms. Butler- yes, Ms. Stanton- yes, Ms. Hanegan yes, and Ms. Wilgren- 
yes.  The motion passed 4-0-0. 
 


